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Board of Innovation
makes corporates innovate 
like startups, mixing proven 
methods from Design 
Thinking and Lean Startup.
www.boardofinnovation.com

Feel free to tweak, fix, remix 
any part of this work, as long 
as it is for non-commercial 
purposes and you credit Board 
of Innovation.
If you don’t, bad karma on you.

How to be an 
Innovation 
Rockstar

Some of the clients we are 
proud to work with:

say hi
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We cannot make you 
prettier, but we can make 
you smarter - and smart is 
the new sexy.

What a glorious moment to an Innovation Professional. 

Artificial Intelligence is eating jobs as fast as a swarm of 

locusts, the economy is rewriting all our dear business 

models and digital services are turning businesses into 

a global affair. All of this is happening at a faster and 

faster pace. Don’t know about you, but over here we’re 

pretty excited.

Still, being in this field may be a bit disorientating at 

times. That’s why we’ve collected a list of resources, 

tools, and suggestions. That way you can stay updated 

on the latest news and be an awesome Innovation 

Manager/Innovation Practioner.
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10 minutes of your time
You’ll save tons of minutes every week thanks to 
this pdf. Why not give it a try?

A printer
Yep, you can print some stuff to make your 
innovation office more inspiring in an instant

All You Need Is
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A   Stay updated.

Innovation is speeding up - 

no problem, here are some 

suggestions to keep the 

pace. You’ll find a selection 

of podcasts, websites and 

resources you *really* have to 

have in your pocket.

  

B   Set up an inspiring 
space.

Create a space that nurtures 

imagination and creativity. 

Give opportunities to read 

and be inspired, as well as 

to write, draw, propose. Go 

physical (prefer paper over 

digital), big (prefer big over 

small walls), comfy (happy 

minds work better than 

stressed ones).

C   Discover our 
innovation formats. 

So, now you know everything 

about innovation. Let’s 

make innovation happen! In 

this section, we’ll show you 

concrete tools to move from 

knowledge to action.

D   Find the best fit 
for your company. 

Now that you’ve seen some 

important initiatives you can 

launch to make your company 

innovate, the question is: 

which one do I choose? Two 

questions will help you find 

the initiatives with the best fit 

for your company.

In This Guide

have your 
knowledge shower

build your 
innovation Batcave

discover the tools 
you can use

go to the Innovation 
Matrix
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A - Stay updated.

Innovation is speeding up - no prob-

lem, here are some suggestions to 

keep the pace. You’ll find a selection of 

podcasts, websites and resources you 

*really* have to have in your pocket. 06
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We’ve handpicked a selection 
of podcasts we find thought-
provoking and focused on 
innovation to keep you stimulated 
during your downtime.

Podcasts have the great advantage of giving 
you an inflow of insights in these difficult 
situations:

When you’re running

When you’re driving - or more likely stuck in traffic

When you’re flying, and you can’t afford that 
satellite internet connection

When you shower, and you’re not 
Maria Callas

12 podcasts to add to 
your listening list
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The Worklife Podcast
Entrepreneurs share their insights 
on the organization of work and 
specifically on the quality of work 
and work-life integration.
Listen to the podcast. 

Outside In
Focuses on the strategies, 
philosophies and business models 
of customer-centered brands. 
Listen to the podcast. 
 
10x Talk
Provocative interviews on 
developing and expanding. 
Listen to the podcast.

Indie Hackers
Learn from the developers behind 
profitable online businesses. Validate 
your idea, find customers, and become 
financially independent.
Listen to the podcast.
 
HBR Ideacast
Syndicated podcasts from Harvard 
Business Review. What else to say? 
Listen to the podcast.

Future Squared
A podcast all about corporate 
innovation, entrepreneurship and self-
improvement. Listen to world-class, 
thought leaders sharing insights, case 
studies and the latest trends and news. 
Multipliers to grow your business in 
the 21st-century global economy. 
Listen to the podcast.
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Concerning AI
The founders have a critical 
conversation around the 
concerns intelligent machines (AI) 
bring along and how valid those 
concerns are as well as what 
actions might be necessary. 
Listen to the podcast.

Business Model Sandbox
A series of conversations 
between Chief Catalyst ‘Saul 
Kaplan’ and leading business 
model thinkers and doers.  
Listen to the podcast.

How I Built This
Podcasts about innovators, 
entrepreneurs, and idealists, and 
the stories behind some of the 
world’s best-known companies 
and brands they built. 
Listen to the podcast.

Mixergy
Each episode gives new insights 
through interviews and courses from a 
variety of experienced mentors. 
Listen to the podcast.

Standford eCorner
Entrepreneurial Thought Leaders & 
Innovation Lab  —  Useful and engaging 
content from members of Stanford’s 
Engineering faculty and leading 
entrepreneurs and innovators around 
the world. 
Listen to the podcast.
 
a16z
Provides entrepreneurs with access 
to expertise and insights in innovation, 
executive and technical talent, market 
intelligence, policy and regulatory 
affairs, business development, 
marketing and brand-building. 
Listen to the podcast.
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QZ.com
Quibb
Springwise.com
Fast Codesign
Inc.com
Gigaom
Trak.in
Tech Cocktail
Coolbusinessideas
Business Opportunities.biz
Tech In Asia

The Verge
On Startups
Producthunt
SmartPlanet
Innovation Excellence
Innovation Management
Top Trends Now and Next
Futurewire
Growthhackers
Hacker News
Future Feeder
Bothsides of the Table
Prote.in
Aulive.com
Tech.eu
The Nordic Web
Arctic Startup
Betakit.com
Startup Stash
Stratechery
Harvard Business Review
Japan Trends

New York Times bits
Technology Review by MIT 
Fubiz
Venturebeat
Mine That Data
Idea Couture
Design Taxi
Uncommon Business
Niche Geek
Iterative Path
Business Model Innovation
Logic Emotion
Business Insider: Chart of the day
Crowdsourcing.org
Reddit Startups 
Complete Innovator
Future Foundation
Think with Google
30 blogs for business ideas
DigitalTrends.com
Angel List
Oresund Startups

Someone with this face          once said 
that you should spend 55 minutes 
defining the problem and 5 minutes to 
solve it. Trust him or not, we listed our 
55 favorite websites to spend those 55 
minutes on.

one click to 
save them all

55 websites to steal 
ideas from
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Need more structured knowledge? 
Nothing better than a good book. 
They don’t switch off when the 
battery runs out, and they magically 
decrease the average time needed 
to fall asleep by 90%. 

For the innovative mindset

The Lean Startup
Eirc Ries

It is as mainstream 
as it is good. 

Lean B2B
Etienne Garbugli

How to apply Lean 
Startup in B2B. 

The Power of Habit
Etienne Garbugli

It will explain - 
and boost - your 
motivation.

buy buy buy

Reading time

https://www.amazon.com/Lean-Startup-Entrepreneurs-Continuous-Innovation/dp/0307887898/ref=sr_1_1?ie=UTF8&qid=1432043318&sr=8-1&keywords=the+lean+startup
https://gumroad.com/l/leanb2b
https://www.amazon.com/The-Power-Habit-What-Business/dp/1400069289
http://www.boardofinnovation.com


This is Service 
Design Thinking
Marc Stickdorn, 
Jakob Schneider

The Bible of Service 
Design

Design Research
Brenda Laurel, 
Peter Lunenfeld

Back to school 
with this manual 
of Design 
methodologies 

Game Storming
D. Gray, S. Brown, J. 
Macanufo

 A Playbook 
for Innovators, 
Rulebreakers, and 
Changemakers

buy buy buy

LIKE A PRO
No time to read a whole book? There’s an App for that 
too. It’s called Blinkist: it reads the books for you and 
offers summaries of great non-fiction books and gives 
key insights, so you can get the essence of a book in 
only 15 minutes. It’s 50€ per year, but you can also try 
out one free book per day.

Books on innovation tools

I want more book suggestions

https://www.amazon.com/This-Service-Design-Thinking-Basics/dp/1118156307
https://www.amazon.com/Design-Research-Perspectives-Brenda-Laurel/dp/0262122634
https://www.amazon.com/Gamestorming-Playbook-Innovators-Rulebreakers-Changemakers/dp/0596804172/ref=sr_1_1?ie=UTF8&qid=1484062012&sr=8-1&keywords=gamestorming
https://www.blinkist.com/
https://www.boardofinnovation.com/blog/2016/06/22/design-thinking-inspiration/
http://www.boardofinnovation.com


100+ SOURCES THAT 
EVERY INNOVATION 

PROFESSIONAL SHOULD 
KNOW

+50 BUSINESS & REVENUE 
MODEL EXAMPLES

DESIGN THINKING BOOKS & 
ARTICLES TO INSPIRE

Still hungry?
No problem,  here you can find 
many more resources and pro-tips.

https://www.boardofinnovation.com/blog/2017/01/05/100-sources-that-every-innovation-professional-should-know-about/
https://www.boardofinnovation.com/business-revenue-model-examples/
https://www.boardofinnovation.com/blog/2016/06/22/design-thinking-inspiration/
http://www.boardofinnovation.com


B - Set up an inspiring space.

Create a space that nurtures imagination and 

creativity. Give opportunities to read and be 

inspired, as well as to write, draw, propose. Go 

physical (prefer paper over digital), big (prefer 

big over small walls) and comfy (happy minds 

work better than stressed ones). 
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Lifetime dose of Post-It®.
No one ever died from an overdose of post-its, so you 
can go wild with it. We use them for everything, all the 
time: innovation workshops are, of course, their best 
environment but they will also save your life for daily 
to-do lists, to signal that the coffee machine is out of 
order, or to say “thanks” to that kind colleague.
Priceless

LIKE A PRO
When using post-its, remember to use bold pens so 
people can read them from far away. Also try to only 
write one thing per post-it, in this way it is easier to 
move them around, and don’t forget to utilize the 
different colors for categories etc.

Some other stuff we like
 
Jot Pen, the digital Parker.
For iPad sketching.
from 9,99€
 
Less walls, more whiteboards.
Fill the office with flipcharts or whiteboards. 
Smart solutions: whiteboard stickers and 
whiteboard paints.
from 49€

Remote control for slideshows. 

We are in the third Millennium, for  sake.
from 14,99€

check it out

did you want a 
sticky whiteboard?

start presenting 
like a boss

Purchase please

http://www.adonit.net/
https://writeyboards.eu/collections/shop
https://www.amazon.com/BEBONCOOL-Wireless-Presenter-Presentation-PowerPoint/dp/B00WQFFZ9I/ref=zg_bs_160358011_1?_encoding=UTF8&psc=1&refRID=F6ASZ9JKSR3TN2E7HA4Q
http://www.boardofinnovation.com


Quotes to get you through  
the day 
 
Often times when you’re tired your eyes start to 
browse the room in search for something interesting 
to read or to look at. Prevent this from being a waste of 
time, and print some inspirational sentences instead, 
to keep your mind focused on the right principles. 
 
Download them here 

LIKE A PRO
Posters are a simple, easy tweak that helps to change 
the setting from a corporate office to a new and 
innovative environment, where a different mindset has 
to be acquired to make innovation happen.

try going to bed with a mosquito in the room

-awesome african quote- 

We’re a

business innovation consultancy
Download this poster and more tools at

www.boardofinnovation.com

14 innovation posters 
to download and print
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We are serious on this one. Everyone already expects you to 
talk about innovation strategy during your meetings. No one 
will expect to find that strategy hanging on a wall inside the 
toilet. Bring innovation culture where no one expects it to be, 
and you’ll make it 10 times more visible.

Anyway, regardless of this high-end goal, it really is nice to 
have something to read during our daily toilet routines. 

Equip your toilet with magazines 
and books, and print out  
articles and trend reports  
to keep the Innovation  
Toilet updated.

Some examples
 
200+ future predictions. 
What will the new normal for our 
children be? What new products or 
services will be used?  What are the 
jobs of the future?

Extinction Timeline 1950-2050. 
Woohoo! No more national currencies 
and bank notes in 2040. Discover this 
and more provocative trends that soon 
won’t be so provocative anymore.

download it now

download it now

Set up an 
Innovation Toilet
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C - Discover our 
innovation formats.

So, now you know everything about innovation. 

Let’s make innovation happen! In this section, 

we’ll show you concrete tools to move from 

knowledge to action.
018
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Over the past years, Board of 
Innovation has supported many 
large organizations in designing 
and executing a wide range of 
innovation initiatives. Now, going 
through all these different formats 
is not always easy. 

Multiple times, we’ve been asked by 
innovation managers questions like ‘What 
is the best innovation initiative for our 
organization?’ or ‘How do others do this?’. 

To reply to these questions, we compared 
9 innovation initiatives we love, and we 
summarized the key benefits and challenges 
of each. 

What are the tools in your hands to 
make innovation happen?
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A startup fund is a corporate 
fund that invests in external 
opportunities. It aims to 
generate growth through 
external capabilities in line 
with the strategic objectives 
of an organisation.

TYPE OF INNOVATION

Ideal format to explore radical/adjacent 

innovations

WHAT’S NEXT

Often startups get acquired after they’ve 

shown business potential

BENEFITS

+  Ideal space to generate growth with 

external capabilities

+  Bring in external assets

CHALLENGES

-  Startup scouting is a time-consuming & 

difficult activity

-  M&A is by default a risky activity

need any help?

1 Startup Fund A startup fund is a corporate 
fund that invests in external 
opportunities. It aims to 
generate growth through 
external capabilities in line 
with the strategic objectives 
of an organisation.

TYPE OF INNOVATION

Ideal format to explore radical/adjacent 

innovations

WHAT’S NEXT

Often startups get acquired after they’ve 

shown business potential

BENEFITS

+  Ideal space to generate growth with 

external capabilities

+  Bring in external assets

CHALLENGES

-  Startup scouting is a time-consuming & 

difficult activity

-  M&A is by default a risky activity
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Emerging (or New) 
Business Areas are sandbox 
environments where new 
business initiatives can grow 
before they prove their 
profitability and potentially 
enter an actual business unit or 
become a new business unit.

TYPE OF INNOVATION

Ideal format to grow adjacent/radical 

innovations.

WHAT’S NEXT

Often these business activities become a 

new business unit of the organization.

BENEFITS

+  Continuing freedom for projects

+  Both transformational & business 

growth potential

CHALLENGES

-  EBAs carry a lot of uncertainty. 

Continuing belief and support of the 

executive level is essential

2
Emerging 
Business Areas
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A center of excellence 
is a formal group in the 
organization, that coordinates 
innovation initiatives, to ensure 
that innovation is structurally 
embedded in the organization.

TYPE OF INNOVATION

Ideal format to embed incremental/

adjacent  innovations

WHAT’S NEXT

A center of excellence could get formal 

presence in the executive level of the 

organization. (e.g. CIO,..)

BENEFITS

+  Clear go-to point for innovation

+  Focused innovation efforts

+  Long-term innovation planning 

CHALLENGES

-  If not given enough resources & 

freedom, the impact of an innovation 

council might be limited

need any help?

3 Center of Excellence
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An external startup incubator 
is a corporate initiative to 
support, grow and evaluate 
external startups for a specific 
period of time.

TYPE OF INNOVATION

Ideal format to explore radical 

innovations.

WHAT’S NEXT

It should transform into a startup 

investment fund to sustain external 

collaborations. 

BENEFITS

+  Good way to experiment with radical 

innovations

+  Good way to explore startup 

collaborations before investment

CHALLENGES

-  Difficult to connect activities with core 

business

need any help?

4 External Incubator

023

https://www.boardofinnovation.com/contact-us/
http://www.boardofinnovation.com


An innovation accelerator 
is an internal innovation 
program to free up time from 
intrapreneurs, to develop, test 
and grow new business ideas, 
outside of the organizational 
processes and deliverables.

TYPE OF INNOVATION

Ideal format to grow adjacent 

innovations.

WHAT’S NEXT

It should transform into emerging 

business areas to give projects space to 

grow before entering the organisation.

BENEFITS

+  Foster internal knowledge while 

exploring new opportunities

CHALLENGES

-  Difficulty to select the right 

intrapreneurial people

did you say Intrapreneurship?

set up an Corporate Accelerator

5 Internal Accelerator
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A community of practice is 
a cross-functional group of 
people within an organization 
with common interests and 
goals who share expertise 
within the organization.

TYPE OF INNOVATION

Ideal format to embed incremental 

innovations

WHAT’S NEXT

It should transform into a center of 

excellence or innovation council to 

structurally embed & roll out knowledge.

BENEFITS

+  Higher chance of organizational 

acceptance

+  Good use of internal resources

+  Growth of internal capabilities

CHALLENGES

-  Slower speed 

-  Difficult to grow radical ideas

need any help?

6
Community 
of Practice
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Looking for your personalized way 
into Innovation?

Your Innovation Consultant 
is only one email away.

Photo by Jean-Frederic Fortier on Unsplash
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An innovation challenge 
is an open initiative to get 
external expertise to solve 
organizational or societal 
challenges.

TYPE OF INNOVATION

Ideal format to explore adjacent/radical 

innovations.

WHAT’S NEXT

It could transform into a startup 

incubator to create ongoing external 

collaborations.

BENEFITS

+  Brings in external knowledge to solve 

internal challenges

+  First step to apply open innovation in 

an organization

CHALLENGES

-  Uncertain quality of ideas.

-  High PR-effort needed.

need any help?

7 Innovation Challenge
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A design sprint is a (5-day) 
process for answering 
critical business questions 
through design, prototyping, 
and testing ideas with 
customers. It is an ad-hoc 
initiative that forces employees 
to interact closely with the 
outside world.

TYPE OF INNOVATION

Ideal format to grow adjacent/radical 

innovations.

WHAT’S NEXT

It could transform into an internal 

accelerator to give projects space to 

grow before entering the organization.

BENEFITS

+  Rapid development of ideas

+  Rapid external validation

+  Focus on specific projects

CHALLENGES

-  Focus on desirability and viability, but 

not on the feasibility of ideas

the complete guide to Design Sprints

our webinar on Design Sprints

Design Sprints by Google Venture

8 Design Sprint
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An innovation workshop is 
a (few days) session where 
employees are invited to create 
new ideas or business concepts 
outside of the normal work 
process.

TYPE OF INNOVATION

Ideal format to embed incremental/

adjacent innovations

WHAT’S NEXT

It could transform into a community 

of practice to continue knowledge 

sharing through an informal group of 

ambassadors.

BENEFITS

+  Good use of internal knowledge and 

assets

+  Good way to spark an internal 

innovation culture

CHALLENGES

-  Slower speed of results and difficult to 

grow radical ideas

need a boost in innovative thinking?

9 Innovation Workshop
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D - Find the best fit 
for your company.

Now that you’ve seen some important initiatives 

you can launch to make your company innovate, 

the question is: which one do I choose? Two 

questions will help you find the initiatives with the 

best fit for your company.
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We call Innovation Programs any activity 
that influences and innovates the strategy 
of a company. This could range from a 
4-hour workshop to a 2-year strategic 
innovation plan. So, the first variable in 
choosing the right innovation program 
is: do you need a one-off event (a design 
sprint, a workshop, ...) or a structured plan 
(a center of excellence)? Here are their 
respective advantages.

1 Ad-hoc or integrated initiatives?
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TEMPORARILY INTEGRATED INITIATIVES INTEGRATED INITIATIVESNOT INTEGRATED INITIATIVES

 focus  
One-off initiatives can be set up 

to solve a specific problem.

 flexibility  
No fixed Innovation offices/

resources.

 lower complexity  
Build up your innovation 
strategy with workshops 

and design sprints. Just like a 
mix&match.

 strategic relevance  
Innovation at the very center of 
the organization: great potential 

impact. 

 culture transformation  
A long-lasting innovation 

approach has the best effect on 
corporate culture.

 corporate entrepreneurship  
Opportunity to deal with/seek 

entrepreneurial talents.

 knowledge  
Opportunity to foster internal 

knowledge while exploring 
new opportunities. Maximum 

expression of learning by doing.

Startup 
Fund

Emerging 
Business 

Areas

Center of 
Excellence

External 
Incubator

Internal 
Accelerator

Community 
of Practice

Innovation 
Challenge

Design 
Sprint

Innovation 
Workshop

1 Ad-hoc or integrated initiatives?
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The second question you have to ask 
yourself is: do you want to rely on 
internal or external capabilities for 
innovation to happen?  
You may either promote the 
acquisition of a startup, or encourage 
intrapreneurial thinking with existing 
capabilities. Let’s see what the 
difference is and when to choose one 
or the other.

2 External or internal capabilities?
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Startup 
Fund

Emerging 
Business 

Areas

Center of 
Excellence

External 
Incubator

Internal 
Accelerator

Community 
of Practice

Innovation 
Challenge

Design 
Sprint

Innovation 
Workshop

 radical innovation  
Startups can think freely, without the 

burdens of a corporate.

 acqu-hiring talents   
When corporates acquire startups, 

they acquire not only a technology or 
a service, but also a pool of successful 

entrepreneurs.

 talent management  
Challenge your employees 

to rethink the future of your 
company: you’ll get valuable 
insights over their potential 

to be the next-gen Top 
Management. 

 cultural transformation  
Best way to develop 

entrepreneurial spirit? Allow 
your employees *to be* 

entrepreneurs themselves. Easy. 

 adjacent innovation  
Mixed teams do their best in 

launching businesses adjacent to the 
core business.

 cross-business innovation  
Oftentimes, inventions come from 

copying business models/solutions/
technologies from another business 

area.

MIXED CAPABILITIES INTERNAL CAPABILITIESEXTERNAL CAPABILITIES

2 External or internal capabilities?
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Startup 
Fund

Emerging 
Business 

Areas

Center of 
Excellence

External 
Incubator

Internal 
Accelerator

Community 
of Practice

Innovation 
Challenge

Design 
Sprint

Innovation 
Workshop

BOARDOFINNOVATION.COM

Wait: why keeping things 
in a line when you can 
turn them into a Matrix?
Here’s the Innovation 
Matrix, a framework 
to help you navigate in 
the ocean of innovation 
initiatives. 

To sum up: the 
Innovation Matrix
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internalmixedexternal

Startup 
Fund

Emerging 
Business 

Areas

Center of 
Excellence

External 
Incubator

Internal 
Accelerator

Community 
of Practice

Innovation 
Challenge

Design 
Sprint

Innovation 
Workshop

BOARDOFINNOVATION.COM

Corporations are increasingly 
relying on external capabilities 
to make innovation happen. 
Why? Because there are already 
thousands of ambitious, talented 
experts out there who are trying 
to solve, with their startups, 
the same problem that you’re 
tackling. Good to invite them over 
for a beer?

Perfect
Helpful
Wrong way

CAPABILITIES
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Do you want to 
attract new talents in 
your company?
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Startup 
Fund

Emerging 
Business 

Areas

Center of 
Excellence

External 
Incubator

Internal 
Accelerator

Community 
of Practice

Innovation 
Challenge

Design 
Sprint

Innovation 
Workshop

BOARDOFINNOVATION.COM

Innovation cannot rely only 
on external capabilities. First, 
innovation has to be part of the 
strategic agenda. And secondly, 
not only the top management, 
but the whole organization 
benefits from an innovation-
driven culture. Perfect

Helpful
Wrong way

internalmixedexternal
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Do you want to 
start promoting 
intrapreneurship?
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One-off programs are short, sweet 
and cheap. In a matter of few 
hours or days you are able to give 
your employees a flavor of what 
innovation is. Be aware: these 
programs tackle one single problem, 
deliver one single message, train 
employees over a specific array of 
skills. Better to be specific in the 
problem statement, or you’ll get lost 
in irrelevance.

Perfect
Helpful
Wrong way
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Do you have one 
single issue to tackle?
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Vincent Pirenne
Innovation consultant
vincent.pirenne@boardofinnovation.com

Peter Goossens
Digital creative

peter.goossens@boardofinnovation.com

Nick De Mey
Co-founder

nick.demey@boardofinnovation.com

Montana Mertens
Graphic designer

montana.mertens@boardofinnovation.com

Giorgio Orsucci 
Innovation Researcher

giorgio.orsucci@boardofinnovation.com

This guide  was 
brought to you by:
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Board of Innovation
makes corporates innovate 
like startups, mixing proven 
methods from Design 
Thinking and Lean Startup.
www.boardofinnovation.com

Feel free to tweak, fix, remix 
any part of this work, as long 
as it is for non-commercial 
purposes and you credit Board 
of Innovation.
If you don’t, bad karma on you.

Did we miss something important? 
Do you want to add something 
crucial to the purchase list? Feel 
free to reach out.

say hi

That’s only the 
beginning
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